Message

From: Makerov, Mike [Mike.Makerov@BNSF.com]

Sent: 5/30/2019 3:23:33 PM

To: Calanog, Steve [Calanog.Steve@epa.gov]

cC: Stegman, Allen M [Allen.Stegman@BNSF.com]; Thomas, Charles D [Charles.Thomas@BNSF.com]
Subject: Haystack Mines Site Status Update

Attachments: Draft Haystack Mines Site Construction Activities Implementation Schedul....pdf

Hi Steve,

Thanks for providing the additional information on the Draft Memorandum of Understanding. | have forwarded the
Draft MOU to the BIA for their review and anticipated approval.

As for the Project Status update, you may recall seeing the attached Draft Project Schedule we circulated in January of
this year. The critical path item that was and still is driving the Project schedule is “Coordination with BIA/NNEPA and
the | Ex 6 Personal Privacy °P)  for Homesite Relocation” (specifically now - gaining concurrence with BIA on the Draft MOU).
Although we were a bit too optimistic in January assuming this task would be completed by Mid-March, it appears we
are getting closer to completion. However, in the interim, BNSF has been working with Arcadis to complete a number of
other Project Tasks so when we do get resolution on the MOU, we'll be able to complete the TCRA construction as soon
as possible. Project tasks we have been working on include:

° Contacting and identifying multiple Navajo Contractors to support the TCRA work;

® Preparation of a TCRA construction bid package for the Navajo Contractors to complete their bids;

e Drafting a Stormwater Pollution Prevent Plan for the TCRA construction activities; and

e Coordination with USEPA and NNEPA Community Liaisons to identify a local liaison that we can coordinate with
for the TCRA work.

I know we all have the same goal of completing this TCRA as quickly as possible; as such we are looking forward to
getting the MOU finalized.

Sincerely,
Mike

Mike W. Makerov BNSF Raitway Company
740 E. Carnegie Drive | San Bernardine, CA 92408
o7 509.386,4081 | ¢: 909.289.1893
Manager Environmental Remediation | Mike.makerov@bnsf.com
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